AGENDA 12/11/2018

WOODVILLE UNION SCHOOL DISTRICT

16541 ROAD 168 | PORTERVILLE, CALIFORNIA

e REGULAR BOARD MEETING AGENDA
\NOQRyOI\LIITJI::IHLNI Pl December 11, 2018-5:30 P.M. — Room 36

CALL TO ORDER Time: by Superintendent Saephan
PLEDGE OF ALLEGIANCE
OATH OF OFFICE FOR NEWLY ELECTED BOARD MEMBERS by Superintendent Saephan

ORGANIZATION OF THE GOVERNING BOARD FOR 2018-19

A) Election of board president:

Motion by: Seconded by:

__Guerrero __Guillen __ Medina __ Oceguera-Martinez __ Luna
Motion: Passed Failed
Note: After appointment of board President Mr. Saephan will hand over the rest of the

proceeding to the elected Board President.

B) Election of board clerk: (Enclosure 4B) page 6

Motion by: Seconded by:

__Guerrero __Guillen __ Medina __ Oceguera-Martinez __ Luna
Motion: Passed Failed

C) Establish Dates, Time and Location of Governing Board Meetings:

Motion by: Seconded by:

__Guerrero __Guillen __ Medina __ Oceguera-Martinez __ Luna
Motion: Passed Failed
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D) Authorized Signature Form for Officers and Employees (Enclosure 4D) page 7

Motion by: Seconded by:

__Guerrero __Guillen __ Medina __ Oceguera-Martinez __ Luna
Motion: Passed Failed

E) Election of Board Representative to vote in 2019 Election of County Committee Members
(Enclosure 4E) page 8

Motion by: Seconded by:

__Guerrero ___Guillen __ Medina __ Oceguera-Martinez _ Luna
Motion: Passed Failed

F) Statement of Facts (Enclosure 4F) page 9

ROLL CALL

Fabiola Guerrero................Present O Absent O Late I
Miguel Guillen..................Present OO0 Absent O Late [J
RickLuna ........................ Present 0 Absent O Late O
Amanda Medina................ Present 00 Absent O Late O

Diana Oceguera-Martinez...... Present O Absent O Late O

CONSENT AGENDA

6.1 Approval of Regular Board Meeting Agenda dated December 11, 2018
6.2 Approval of Regular Board Meeting Minutes dated November 13, 2018 (Enclosure Item 6.2)p10

6.3 Approval of vendor payments; warrant numbers (Enclosure Item 6.3) page 15
November 1, 2018  ck#61822168 - ck#61822191 $23,091.08
November 8, 2018  ck#61824703- ck#61824736 $156,567.61
November 20, 2018  ck#61826875- ck#61826892 $ 15,275.09
November 28, 2018 ck#61829017- ck#61829031 $26,433.14

GRAND TOTAL $221,366.92
Motion to approve Consent Agenda by: Seconded by:
__Guerrero __Guillen ___ Luna__ Medina __ Oceguera-Martinez
Motion: Passed Failed
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10.

11.

12.

13.

Board Recognition of Staff Members.

PUBLIC COMMENTS

Members of the public may address the Board on any agenda item or other item of interest within the
subject matter jurisdiction of the Board, before or during the governing board’s consideration of the
item. The Board is not able to discuss or take action on any item not appearing on the agenda. Pursuant
to Board Policy, the Board may limit individual comments to no more than 3 minutes and individual
topics to 20 minutes.

Please begin your comments by stating your name.

CORRESPONDENCE/INFORMATION ITEMS

REPORTS/PRESENTATIONS

10.1 Food Services Program Report by Manager D. Cano. (Enclosure 10.1) page 33

10.2 Review of First Interim Report by Business Manager J. Ramirez. (Enclosure 10.2) page 34

BOARD’S REPORT

SUPERINTENDENT’S REPORT

12.1 LCAP update

ACTION ITEMS

13.1 Review and Approval of First Interim Report for the 2018-2019 School Year
(Enclosure 13.1) page 44

Motion by: Seconded by:

__Guerrero __Guillen __ Medina __ Oceguera-Martinez __ Luna
Motion: Passed Failed
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13.2 Review and Approval of Budget Revisions (Enclosure 13.2) page 47

Motion by: Seconded by:

___Guerrero ___Guillen __ Medina __ Oceguera-Martinez __ Luna
Motion: Passed Failed

13.3 Resolution to Authorize The Business Manager to Make Application for the Electric School
Bus Incentive Program. (Enclosure 13.3) page 53

Motion to approve by: Seconded by:

__Guerrero __Guillen __ Luna _ Medina __ Oceguera-Martinez
Motion: Passed Failed

13.4 Discussion and Possible Approval of Entering into Agreement with SchoolWorks Inc. to
Apply for Full-Day Kindergarten Facilities Grant. (Enclosure 13.4) page 54

Motion to approve by: Seconded by:

__Guerrero __ Guillen __ Luna _ Medina __ Oceguera-Martinez
Motion: Passed Failed

13.5 Discussion and Possible Approval of Architect Agreement. (Enclosure 13.5) page 59

Motion to approve by: Seconded by:

___Guerrero __Guillen __Luna _ Medina __ Oceguera-Martinez
Motion: Passed Failed

14. ADJOURN TO CLOSED SESSION Time: p.m.

It is the intention of this Governing Board to meet in Closed Session concerning:

14.1 Conference with Labor Negotiators (Government Code Section 54957.6)

Agency Designed Representative: Dr. Ken Caves
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Employee Organization:

a. Woodville Teachers Association/CTA/NEA
b. California School Employees Association Chapter 576

14.2 Public Employee Discipline/Dismissal/Release (Government Code Section 54957)

14.3 Offer of Employment — Part time classified position — Cafeteria Worker

Return to open session at p.m.

The Board President would report the action taken during closed session.

15. ORGANIZATIONAL BUSINESS

Consideration of any item that the Governing Board wishes to have on the agenda for the next Board
meeting.

16. ADJOURN MEETING

Motion to Adjourn by: Seconded by:

___Guerrero __ Guillen __ Luna __ Medina __ Oceguera-Martinez
Motion: Passed Failed

Members of the public may address the Board during the public comments period, or at the time an item on the agenda is being discussed. A
maximum of three (3) minutes will be allotted to each individual wishing to speak with a maximum of fifteen (15) minutes allotted for each agenda item.
Board action cannot be taken on any itern not appearing on the agenda.

If needed, a written notice should be submitted to the Superintendent requesting disability-related accommodations or modifications, including auxiliary
aides and services.

Notice: If documents are distributed to the board members concerning an agenda item within 72 hours of a regular board meeting, at the same time the
documents will be made available for public inspection at the District Office located at 16541 Road 168, Porterville, CA.

Los miembros del ptblico pueden dirigirse a la Mesa durante el periodo de comentarios ptiblicos, o en el momento un punto en el orden del dia se
estd discutiendo. Un méximo de tres (3) minutos serd asignado a cada persona que desee hablar con un méximo de quince (15) minutos asignados para
cada tema del programa. Medidas de la Junta no se puede tomar en cualquier articulo que no figure en el orden del dia.

Si es necesario, un aviso por escrito debe ser presentado al Superintendente solicitando relacionados con la discapacidad adaptaciones o
modificaciones, incluyendo asistentes y servicios auxiliares.

Aviso: Si los documentos se distribuyen a los miembros de la junta sobre un tema del programa dentro de las 72 horas de una reunién de la junta
regular, al mismo tiempo, los documentos estaran disponibles para inspeccion publica en la Oficina del Distrito ubicada en 16541 Road 168,

Porterville, CA.

Agenda submi#®yl and posted by:

Lou Saephan
Superintendent




Enclosure 4B

CERTIFICTION OF DISTRICT CLERK ELECTION

To:  Tulare County Superintendent of Schools
Attention: Shelly DiCenzo, Administrative Services
WE HEREBY CERTIFY that, at a meeting of the Governing Board of the
WOODVILLE UNION SCHOOL DISTRICT

held on December 11, 2018

board member, was duly elected clerk of the district.

Signatures of Members of the Board

Instructions: Pursuant to Education Code 35143, each year school district governing boards
must elect one of its members as clerk of the district at the organizational meeting (held annually
during the 15-day period beginning on the first Friday in December). File this form with Shelly
DiCenzo, Administrative Services.




Enclosure 4D

AUTHORIZED SIGNATURES
FOR CALENDAR YEAR 2019

WOODVILLE UNION SCHOOL DISTRICT

To:  Tulare County Superintendent of Schools
Attention: Shelly DiCenzo, Administrative Services

In accordance with Education Code 42633, the governing board of the above school district hereby files with
the county superintendent of schools the verified signature of each person authorized to sign orders in its name.

At a special/regular meeting of the governing board of the above-captioned school district, held onthe  day
of December, 2018, the following person(s), or a majority of them, each and every one of whom is an
OFFICER or EMPLOYEE of the school district and whose signature appears opposite his/her name below,
was/were authorized to sign orders in the name of said governing board.

THIS AUTHORIZATION SUPERSEDES ALL PREVIOUS AUTHORIZATIONS.

Type or Print Name Here: Signature Here:

1. Fabiola Guerrero

2. Miguel Guillen

3.  Amanda Medina

4.  Diana Oceguera-Martinez

5. Rick Luna

6. Lou Saephan

7. Joe Ramirez

8. Joanna Fung

9. Lupe Cano

10.

BY ORDER OF THE GOVERNING BOARD OF THE
WOODVILLE UNION SCHOOL DISTRICT

Date: December 11, 2018 By

Clerk/Secretary of the Board

File the ORIGINAL with Shelly DiCenzo, Administrative Services. This form is for Tulare County Office of Education use only.




Enclosure 4E

BOARD REPRESENTATIVE TO VOTE IN 2019
ELECTION OF COUNTY COMMITTEE MEMBERS

WOODVILLE UNION SCHOOL DISTRICT

To:  Tulare County Superintendent of Schools
Attention: Shelly DiCenzo, Administrative Services

Pursuant to Education Code 35023, at its annual organizational meeting, this governing board
has selected the following board member:

as its representative to participate in the 2019 election of members to the County Committee on
School District Organization.

It is understood that the responsibility of the above representative is to take part in the 2019

election of county committee members which takes place at the annual County School Boards
Association dinner/Fall Institute (usually held in November after election day).

Date: December 11, 2018 By

Clerk/Secretary of the Board
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State of California
Secretary of State

STATEMENT OF FACTS
ROSTER OF PUBLIC AGENCIES FILING

(Government Code section 53051)

Instructions:

1.  Complete and mail to: Secretary of State,

P.O. Box 942870, Sacramento, CA 94277-2870 (916) 653-3984

2.  Astreet address must be given as the official mailing address or as

the address of the presiding officer.

3. Complete addresses as required.

(Office Use Only)

4. If you need additional space, attach information on an 82" X 11" page, one sided and legible.

New Filing [_] Update

Legal name of Public Agency: Woodville Union School District

Nature of Update: Annual Update

County: _ Tulare

Official Mailing Address: 16541 Road 168, Porterville, CA 93257

Name and Address of each member of the governing board:

Chairman, President or other Presiding Officer (Indicate Title): _President of the Board

Name:

Secretary or Clerk (Indicate Title): _ Clerk of the Board

Address:

Name:

Members:

Name:
Name:

Name:

Name:

Name:

RETURN ACKNOWLEDGMENT TO: (Type or Print)

NAME l- Joanna Fung

ADDRESS 16541 Road 168

Porterville, CA 93257
CITYISTATE/ZIP L

Address:

Address:
Address:
Address:
Address:
Address:

December 11, 2018

Date

Signature

Lou Saephan, Superintendent

Typed Name and Title

SEC/STATE NPSF 405 Rev 04/2015




Minutes 11/13/2018

WOODVILLE UNION SCHOOL DISTRICT

16541 ROAD 168 | PORTERVILLE, CALIFORNIA

S

’ REGULAR BOARD MEETING MINUTES
WOQRYAIL #TET&&JWNTION November 13, 2018-5:30 P.M. — Room 36

1. CALL TO ORDER Time: 5:30 p.m. by Board President Diana Oceguera-Martinez

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

Fabiola Guerrero. .. .............Present M Absent O Late O
Miguel Guillen... ...............Present M Absent 00 Late O
Rick Luna ........................Present 4 Absent OO Late O
Amanda Medina................ Present I Absent O Late O

Diana Oceguera-Martinez...... Present I Absent O Late O

4. CONSENT AGENDA

4.1 Approval of Regular Board Meeting Agenda dated November 13, 2018
4.2 Approval of Regular Board Meeting Minutes dated October 9, 2018 (Enclosure Item 4.2)
4.3 Approval of Special Board Meeting Minutes dated October 17, 2018 (Enclosure Item 4.3)

4.4 Approval of vendor payments; warrant numbers (Enclosure Item 4.4)

October 4, 2018 ck#'s 61815526-61815543  $ 99,141.71
October 11, 2018 ck#'s 61817485-61817506  $ 16,828.47
October 25,2018 ck#’s 61820057-61820081  $ 23,802.82

GRAND TOTAL $139,773.00

e President Oceguera-Martinez has made a change of the order of the agenda, exchanging item #5
with #8 on the agenda to accommodate a schedule change of our Consultant SchoolWorks, Inc.

e Item 10.2 is added to the agenda to read: Special Education Program Update by TCOE

Motion to approve Consent Agenda by: Oceguera-Martinez  Seconded by:  Luna

M Guerrero M Guillen M Luna M Medina M Oceguera-Martinez
Motion: Passed _S-0  Failed

{0
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5.1

REPORTS/PRESENTATIONS

SchoolWorks, Inc. made the presentation of the District’s Facilities Planning Assessment Report.
The report, in its’ entirety is attached as Exhibit A of these minutes.

After the presentation, President Oceguera-Martinez thanked SchoolWorks for their helpful
information. These data are needed for long term planning and priority setting for the district.

PUBLIC COMMENTS

Members of the public may address the Board on any agenda item or other item of interest within the
subject matter jurisdiction of the Board, before or during the governing board’s consideration of the
item. The Board is not able to discuss or take action on any item not appearing on the agenda. Pursuant
to Board Policy, the Board may limit individual comments to no more than 3 minutes and individual
topics to 20 minutes.

e Ms. Roxana Flores spoke for Mr. Jason Scott, asking the Board to consider a retirement incentive

offer that encourage early retirement.

7. CORRESPONDENCE/INFORMATION ITEMS

e Mr. Saephan reminded the Board of the Fall Institute sponsored by the County Office of

Education on Wednesday November 17, 2018.

8. COMMUNITY MEMBER AND STAFF RECOGNITION

8.1

8.2

The Board honored a community partner — Altura Center for Health

C.E.O. Graciela Soto Perez and Erica Cubas, Community Development Director of the Center were
presented to receive the recognition from the Board. The center has always been more than
generous in supporting our students. President Oceguera-Martinez stated that we are fortunate to
have the Center in our community to provide much needed health services for the students and the

community members.
The Board honored one of our best — Mrs. Yesenia Martinez for her hard work and

dedication to our students. Mrs. Martinez always provides above and beyond services to our
students, and is a valuable team member of the Woodville School District.

Mrs. Fabiola Guerrero left the meeting at 6:25 p.m.

9. BOARD’S REPORT

V)
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10. SUPERINTENDENT’S REPORT
10.1 Local Priority Indicator Information in California School Dashboard.

10.2 Special Education Program Update by Tulare County Office of Education — presentation was
made by the Assistant Superintendent Tammy McKean and her team member Jennifer Reimer and the
teacher assigned to Woodville Ms. Tammera Ferrier. Her presentation is included as Exhibit B of the
minutes.

e Mr. Luna asked how much time is each student received as they were pulled out from the general
education classroom. Mrs. McKean answered that it depends on each student’s IEP.
e Superintendent Lou Saephan thanked the TCOE Special Education Division for the partnership.

11. ACTION ITEMS

11.1 Approval to set date for Annual Organization Meeting for December 11, 2018. (Enclosure
11.1)

Each year in November the Governing Board will set a date for the annual organizational meeting
to be held between December 7 and December 21, 2018. We recommend setting the date on our
regular December board meeting, which fall within the window period.

Motion to approve by:  Oceguera-Martinez Seconded by:  Guillen

Absent Guerrero MGuillen M Luna M Medina M Oceguera-Martinez

Motion: Passed 4-0  Failed

11.2 Review and Approval of Annual Developer Fees. (Enclosure 11.2)

We recommend approval

Motion to approve by: Medina Seconded by: Luna

Absent Guerrero MGuillen M Luna M Medina M Oceguera-Martinez

Motion: Passed 4-0 Failed

11.3 Review and Approval of Budget Revisions for 2018-19. (Enclosure 11.3)

The Business Office continues to revise the budget in order to bring you the most current
projection of the district’s financial conditions. We recommend approval.

| &~
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Motion to approve by: Medina Seconded by: Guillen

Absent Guerrero MGuillen M Luna M Medina M Oceguera-Martinez

Motion: Passed 4-0 Failed

11.4 Review and Approval of Board Policy 5131.62(a) Tobacco (Enclosure 11.4)

This policy needs to be updated to reflect revised definitions of “smoking” and “tobacco
products” as specified in Business and Professions Code 22950.5 and incorporated by
reference to Education Code 48901, as amended by SBX2 S (Ch. 7, Statutes of 2016)
We recommend approval.

Motion to approve by: Medina Seconded by: Guillen

Absent Guerrero MGuillen M Luna M Medina M Oceguera-Martinez

Motion: Passed 4-0 Failed

12. ADJOURN TO CLOSED SESSION Time: _ 6:34  p.m.

It is the intention of this Governing Board to meet in Closed Session concerning:

12.1 Conference with Labor Negotiators (Government Code Section 54957.6)
Agency Designed Representative: Superintendent/Principal
Employee Organization:

a. Woodville Teachers Association/CTA/NEA
b. California School Employees Association Chapter 576

12.2 Public Employee Discipline/Dismissal/Release (Government Code Section 54957)

Return to open session at __8:03 p.m.

Board President reported that during closed session the Board considered a request for a leave of absence
from a classified employee. The Board granted the leave effective October 22, 2018. The employee will
be using accrued sick leave during the leave of absence.

Board member_Medina moved and Board member Luna . seconded to approve the leave. The
motion passed by the following vote:

Absent Guerrero MGuillen M Luna M Medina M Oceguera-Martinez

13




Minutes 11/13/2018

Motion: Passed 4-0 Failed

13. ORGANIZATIONAL BUSINESS

Consideration of any item that the Governing Board wishes to have on the agenda for the next Board
meeting.

e Special Board Meeting to appoint Architect and to approval Bridge Funding.
Report on Cafeteria Breakfast and Lunch Program.
e Fall Festival Result.

14. ADJOURN MEETING

Motion to Adjourn by: Medina Seconded by: Guillen

Absent Guerrero MGuillen M Luna M Medina M Oceguera-Martinez

Motion: Passed 4-0 Failed

Members of the public may address the Board during the public comments period, or at the time an item on the agenda is being discussed. A
maximum of three (3) minutes will be allotted to each individual wishing to speak with a maximum of fifteen (15) minutes allotted for each agenda item.
Board action cannot be taken on any item not appearing on the agenda.

If needed, a written notice should be submitted to the Superintendent requesting disability-related accommodations or modifications, including auxiliary
aides and services.

Notice: If documents are distributed to the board members concerning an agenda itemn within 72 hours of a regular board meeting, at the same time the
documents will be made available for public inspection at the District Office located at 16541 Road 168, Porterville, CA.

Los miembros del ptblico pueden dirigirse a la Mesa durante el periodo de comentarios ptiblicos, o en el momento un punto en el orden del dia se
esti discutiendo. Un maéximo de tres (3) minutos serd asignado a cada persona que desee hablar con un maximo de quince (15) minutos asignados para
cada tema del programa. Medidas de la Junta no se puede tomar en cualquier articulo que no figure en el orden del dia.

Si es necesario, un aviso por escrito debe ser presentado al Superintendente solicitando relacionados con la discapacidad adaptaciones o
modificaciones, incluyendo asistentes y servicios auxiliares.

Aviso: Si los documentos se distribuyen a los miembros de la junta sobre un tema del programa dentro de las 72 horas de una reunién de la junta
regular, al mismo tiempo, los documentos estardn disponibles para inspeccién publica en la Oficina del Distrito ubicada en 16541 Road 168,
Porterville, CA.

Lou Saephan
Supenntendent

4+
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Three Year Trend of Free Lunches & Breakfast As of October 31

4,008 73
hes, 24 hes, 23
Free Lunches 23,073 fFree LUNC nc

Free preakfast, 11,611

2 4
Free Breakfast 9,02 cree Breakiast 9,29

Days, 56 Days, 58 Days, 57
2016-17 2017-18 2018-19
*411 *414 *418
**161 **201 **163

*Average Lunch Participation per School Day
**Average Breakfast Participation per School Day

Enrollment 436 434 433

Three Year Trend of Free Suppers As of October 31

Free Suppers, 9,760

Free Suppers, 9,110
Free Suppers, 8,858

Days, 56 Days, 58 Days, 57

2016-17 2017-18 2018-1%

157 168 160
Average Supper Participation per School Day
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First Interim
Woodville Union Elementary DISTRICT CERTIFICATION OF INTERIM REPORT 54 72298 0000000
Tulare County For the Fiscal Year 2018-19 Form CI

NOTICE OF CRITERIA AND STANDARDS REVIEW. This interim report was based upon and reviewed using the
state-adopted Criteria and Standards. (Pursuant to Education Code (EC) sections 33129 and 42130)

Signed: _ - Date:

District Superintendent or Designee

NOTICE OF INTERIM REVIEW. All action shall be taken on this report during a regular or authorized special
meeting of the governing board.

To the County Superintendent of Schools:
This interim report and certification of financial condition are hereby filed by the governing board
of the school district. (Pursuant to EC Section 42131)

Meeting Date: December 11, 2018 Signed:

President of the Governing Board

CERTIFICATION OF FINANCIAL CONDITION

X POSITIVE CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district will meet its financial obligations for the current fiscal year and subsequent two fiscal years.

QUALIFIED CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district may not meet its financial obligations for the current fiscal year or two subsequent fiscal years.

NEGATIVE CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district will be unable to meet its financial obligations for the remainder of the current fiscal year or for the

subsequent fiscal year.

Contact person for additional information on the interim report:

Name: Joe Ramirez Telephone: (559) 686-9712

Title: Business Manager E-mail: jramirez@woodville.k12.ca.us

Criteria and Standards Review Summary

The following summary is automatically completed based on data provided in the Criteria and Standards Review
form (Form 01CSl). Criteria and standards that are "Not Met,” and supplemental information and additional fiscal
indicators that are "Yes," may indicate areas of potential concern, which could affect the interim report certification,

and should be carefully reviewed.

Not

CRITERIA AND STANDARDS Met  Met
1 Average Daily Attendance Funded ADA for any of the current or two subsequent fiscal years has
not changed by more than two percent since budget adoption.

California Dept of Education L{"‘"

SACS Financial Reporting Software - 2018 2.0
File: ci (Rev 05/08/2018) Page 1 0of 3 Printed: 12/5/2018 8:12 AM



Woodville Union Elementary

Tulare County

First Interim
DISTRICT CERTIFICATION OF INTERIM REPORT
For the Fiscal Year 2018-19

54 72298 0000000
Form CI

Not
CRITERIA AND STANDARDS (continued) Met Met
2 Enroliment Projected enrollment for any of the current or two subsequent fiscal
years has not changed by more than two percent since budget X
adoption. ’
3 ADA to Enrollment Projected second period (P-2) ADA to enrollment ratio for the current
and two subsequent fiscal years is consistent with historical ratios. X
4 Local Control Funding Projected LCFF revenue for any of the current or two subsequent
Formula (LCFF) Revenue fiscal years has not changed by more than two percent since budget X
adoption.
5 Salaries and Benefits Projected ratio of total unrestricted salaries and benefits to total
unrestricted general fund expenditures has not changed by more X
than the standard for the current and two subsequent fiscal years.
6a Other Revenues Projected operating revenues (federal, other state, other local) for the
current and two subsequent fiscal years have not changed by more X
than five percent since budget adoption.
6b Other Expenditures Projected operating expenditures (books and supplies, services and
other expenditures) for the current and two subsequent fiscal years
have not changed by more than five percent since budget adoption. X
7 Ongoing and Major If applicable, changes occurring since budget adoption meet the
Maintenance Account required contribution to the ongoing and major maintenance account X
(i.e., restricted maintenance account).
8 Deficit Spending Unrestricted deficit spending, if any, has not exceeded the standard
in any of the current or two subsequent fiscal years. X
9a Fund Balance Projected general fund balance will be positive at the end of the
current and two subsequent fiscal years. X
9b Cash Balance Projected general fund cash balance will be positive at the end of the
current fiscal year. X
10 Reserves Available reserves (e.g., reserve for economic uncertainties,
unassigned/unappropriated amounts) meet minimum requirements X
for the current and two subsequent fiscal years.
SUPPLEMENTAL INFORMATION No Yes
S1 Contingent Liabilities Have any known or contingent liabilities (e.g., financial or program
audits, litigation, state compliance reviews) occurred since budget X
adoption that may impact the budget?
S2 Using One-time Revenues Are there ongoing general fund expenditures funded with one-time
to Fund Ongoing revenues that have changed since budget adoption by more than five X
Expenditures percent?
S3 Temporary Interfund Are there projected temporary borrowings between funds?
Borrowings X
S4 Contingent Revenues Are any projected revenues for any of the current or two subsequent
fiscal years contingent on reauthorization by the local government,
special legislation, or other definitive act (e.g., parcel taxes, forest X
reserves)?
S5 Contributions Have contributions from unrestricted to restricted resources, or
transfers to or from the general fund to cover operating deficits,
changed since budget adoption by more than $20,000 and more than X
5% for any of the current or two subsequent fiscal years?

California Dept of Education
SACS Financial Reporting Software - 2018 2.0
File: ci (Rev 05/08/2018)

Page20of 3
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Printed: 12/5/2018 8:12 AM



First Interim
DISTRICT CERTIFICATION OF INTERIM REPORT
For the Fiscal Year 2018-19

54 72298 0000000

Woodville Union Elementary
Form CI

Tulare County

SUPPLEMENTAL INFORMATION (continued) No Yes
S6 Long-term Commitments Does the district have long-term (multiyear) commitments or debt
agreements? X
« If yes, have annual payments for the current or two subsequent
fiscal years increased over prior year's (2017-18) annual X
payment?
+ If yes, will funding sources used to pay long-term commitments
decrease or expire prior to the end of the commitment period, or X
are they one-time sources?
S7a Postemployment Benefits Does the district provide postemployment benefits other than
Other than Pensions pensions (OPEB)? X
+ If yes, have there been changes since budget adoption in OPEB
liabilities? X
S7b Other Self-insurance Does the district operate any self-insurance programs (e.g., workers'
Benefits compensation)? X
+ If yes, have there been changes since budget adoption in self-
insurance liabilities? n/a
S8 Status of Labor Agreements| As of first interim projections, are salary and benefit negotiations still
unsettled for:
» Certificated? (Section S8A, Line 1b) X
» Classified? (Section S8B, Line 1b) X
+ Management/supervisor/confidential? (Section S8C, Line 1b) X
S8 Labor Agreement Budget For negotiations settled since budget adoption, per Government
Revisions Code Section 3547.5(c), are budget revisions still needed to meet the
costs of the collective bargaining agreement(s) for:
» Certificated? (Section S8A, Line 3) n/a
* Classified? (Section S8B, Line 3) - n/a
S9 Status of Other Funds Are any funds other than the general fund projected to have a
negative fund balance at the end of the current fiscal year? X
ADDITIONAL FISCAL INDICATORS No Yes
A1 Negative Cash Flow Do cash flow projections show that the district will end the current
fiscal year with a negative cash balance in the general fund? X
A2 Independent Pasition Is personnel position control independent from the payroll system?
Control X
A3 Declining Enroliment Is enrollment decreasing in both the prior and current fiscal years? X
A4 New Charter Schools Are any new charter schools operating in district boundaries that are
Impacting District impacting the district's enrollment, either in the prior or current fiscal X
Enroliment year?
A5 Salary Increases Exceed Has the district entered into a bargaining agreement where any of the
COLA current or subsequent fiscal years of the agreement would result in
salary increases that are expected to exceed the projected state X
funded cost-of-living adjustment?
AB Uncapped Health Benefits Does the district provide uncapped (100% employer paid) health
benefits for current or retired employees? X
A7 Independent Financial Is the district’s financial system independent from the county office
System system? X
A8 Fiscal Distress Reports Does the district have any reports that indicate fiscal distress? If yes,
provide copies to the COE, pursuant to EC 42127.6(a). X
A9 Change of CBO or Have there been personnel changes in the superintendent or chief
Superintendent business official (CBO) positions within the last 12 months? X

California Dept of Education
SACS Financial Reporting Software - 2018.2.0
File: ci (Rev 05/08/2018)

Page 3 of 3

Printed: 12/5/2018 8:12 AM
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Enclosure 13.3

BEFORE THE BOARD OF TRUSTEES
OF THE
WOODVILLE ELEMENTARY SCHOOL DISTRICT
TULARE COUNTY, CALIFORNIA

RESOLUTION AUTHORIZING THE RESOLUTION NO. 2018/19 -4
APPLICATION FOR AND SIGN
CERTAIN ASSURANCES WITH
RESPECT TO APPLICATIONS FOR
LOCAL, STATE AND FEDERAL
PROGRAMS, PROJECTS OR GRANTS

WHEREAS, Several Local, State and Federal programs allow public and
non-profit transportation providers to apply for administration, capital, and
operation assistance programs or grants; and

WHEREAS, Woodville Union School District Governing Board must authorize
someone by resolution, as the “Authorized Individual”’ to make application and
administer the Electric School Bus Incentive Program;

NOW, THEREFORE, BE IT RESOLVED that the Woodville Union School
District Governing Board hereby authorizes Business Manager Joe Ramirez to
make application for, to sign required assurances, and to administer the Lower-
Emission School Bus Program with respect to applications for Local, State and
Federal programs, projects or grants, on behalf of this School District.

The foregoing Resolution was passed and adopted by the Woodville Union
School District Governing Board at a regular meeting thereof, held on the
day of December 11, 2018.

Board President
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Euwdowre 13,4

SchoolWorks, IncC.
8331 Sierra College Blvd #221
Roseville, CA 95661

Ph: (916) 733-0402
www.SchoolWorksGIS.com

Facility Problem Solvers

SchoolWorks, Inc. will contract to perform the tasks enumerated below for the prices indicated.
Woodville Union Elementary School District is authorized to enter into this agreement by Government
Code 530060. These services are chargeable to the District Capital Facility Funds.

2018-2019 Services Performed By: Services Performed For:
November 20, 2018  SchoolWorks, Inc. Woodville Union Elementary School District
8331 Sierra College Blvd #221  Attn: Joe Ramirez, Business Manager
Roseville, CA 95661 16541 Road 168
Ph: (916) 733-0402 Porterville, CA 93257-9205

www.SchoolWorks(GIS.com Phone: (5539) 686-9712 X 162

Scope of Work

A. Consulting:

Assistance and guidance will be provided to the District in understanding the submittal
requirements and for determining the best application submittal strategies and options for
maximizing funding and eligibility for the Full-Day Kindergarten Facilities Grant Program.

B. Applicaion Documents

Prepare the qualification documents and supporting documentation which are necessary for the
District to qualify in the Full-Day Kindergarten Facilides Grant Program for maximum project
state funding potential (a complete turn-key operation).

Professional Services Agreement

Following is a listing of the services available in the scope of this Contract:

»  Application for Funding - SAB 70-01

» Fund Release Request - SAB 70-02

»  Assist with Expenditure Reports - SAB 70-03

» Resolution to Implement Full-Day Kindergarten

»  Review Grant Agreements

»  Meetings with OPSC in Sacramento

»  Monitor Project & Funding Status

»  Assistance with CDE Plan Approvals (4.07 & 4.08)
»  Financial Hardship Application (it applicable)

DProfessionel Services Agroement < Full-Day Kinderparten Facilities Grant Prograve » Novewber 20, 2018 /
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1. CBEDS/CSIS/CALPADS Enrollment and/or other enrollment data necessary to complete
Application(s)

2. Facility Diagrams and Financial information needed to complete Application(s)

Pricing

Pricing for the following services are guaranteed for three years from the date of the contract.
Prices quoted are contingent upon authorization of SchoolWorks to complete applications for
which the District 1s eligible per applicable OPSC regulations and policies.

Fees for applications to be completed as needed:

Iltem Description Cost

' Project Fee (per site requesting funds) $4,000
Financial Hardship Application (ome per District) $7,500

The application(s) include a request for fees for consulting assistance in the amount of $7,074 per
new construction project for small school Districts with less than 2,500 students.

1. If SchoolWorks presence is requested at school board meetings, OPSC site visits or other
meetings in the District, the District will be billed at $140 per hout, plus travel time and
expenses.

)

This agreement may be terminated by either party with thirty (30) days’ notice, in writing, and
the client will only be billed for work completed.

Fee Schedule

1. Any amounts due for application(s) completed during the contract period will be billed upon
submittal of the form(s) to OPSC. The amount is due within thirty davs of the date of the
invoice.

Projessioned Sepvices greement ~ Foll-Deay Kindergurten Facilities Grant Prograve * Novewsber 20, 2018



Conditions and Reqguirements

1. The Application documents will be completed to satisty the requirements of OPSC. The
Applicadon documents will be audited by SchoolWorks to ensute their mathematical
accuracy. Responsibility for the accuracy of data supplied by the District lies with the
District.

2. This agreement does not include the preparation of any of the documents necessary for the
purchase of land.

3. SchoolWorks’s Application services generally do not include the preparation of site drawings
or 1A Facility Diagrams, although the school campus maps received from the District
typically need to be cleaned up and labeled appropriately by SchoolWorks staff per the
application submittal requirements.

Acceptance of Proposal & Notification to Proceed

1. (If or when applicable) The Boatd of Trustees of the Woodville Union Elementary
School District took action to approve this agreement between SchoolWorks Tnc. and
the District, effective:

(date of approval)

2. (If, or when needed) SchoolWorks is authorized to contact the OPSC, CDE, DSA,
DTSC and/ot SAB on the District’s behalf and the District grants permission for OPSC
to release and provide to SchoolWorks any needed SAB Forms and historical documents.

Woodville Union Elementary School District SchoolWorks, Inc.
. Sl
Signature Signature
Ken Reynolds
Name Name

President - SchoolWorks, Inc.

Title Title

November 20, 2018

Date Date

Professional Services Agreement = Full-Day Kindergarten Facilities Grant Program = November 20, 2018
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Full Day Kindergarten Facilities Grant Program

This new program has been approved by the SAB and will begin in January 2019.
Any school district that serves kindergarten students that operates a full day
kindergarten program or intends to implement a full day kindergarten program
may apply for facility funding for any eligible schools.

Foasliey Probéam Sofror=

Process Overview/Anticipated Timeline
1. Submit Applications in January 2019

The application will include the eligibility determination and supporting documents along with
the SAB 70-01 form that needs to be signed by the District. A certification stating the District has
or will implement full-day kindergarten upon completion of the project is also required.

2. Project approval notification in March/April 2019
If more applications are submitted than there is funding available, then a priority point system
will determine which projects are funded each round. A maximum of 80 priority points are

assigned to each project. 40 points are awarded to financial hardship projects and up to 40
points are awarded for districts with a free/reduced lunch ratio of 60% or higher.

3. Project funding in May 2019

Funding will be provided for the design costs of the project in the amount of $72,300 per
classroom being requested once a Grant Agreement is signed. If plans for the project have
already been approved by DSA, then this step can be skipped.

4. Submit Fund Release Authorization SAB 70-02 by May 2020

The District has 12 months after receiving design funds to complete the project plans and get
DSA and CDE approval.

5. Submit Expense Report SAB 70-03

The District must submit an expense report at the completion of the project.
Eligibility Determination

Eligibility is calculated for each site individually. First, determine the kindergarten enroliment based on
the current year rosters or the latest data as shown on the CDE website. The enroliment should include
TK students and regular kindergarten students. Compare the enrollment to the kindergarten capacity of
the school. The capacity is determined using a loading factor of 25 for each classroom on the site that
was designed for use as a kindergarten classroom. For each 25 unhoused students, or portion thereof,
the school qualifies for one additional kindergarten classroom.

57



Funding Estimate

For each new kindergarten classroom built under this program, the District will be funded approximately

$400,000 of which $72,300 is funded during the design phase. Projects that qualify for financial
hardship would be funded an estimated $800,000 per classroom.

The District may also request to retrofit existing buildings to create the additional kindergarten
classrooms. In this case, the estimate funding is $115,000 per classroom of which $27,500 is funded
during the design phase. Retrofit projects that qualify for financial hardship would be funded an
estimated $192,000 per classroom.

Other Program Notes
This program requires the District to build new classrooms that meet the current kindergarten design

criteria as approved by CDE. Each kindergarten classroom funded by this program must be at least
1,350 square feet.

Each new classroom funded increases the baseline capacity by 25 at the elementary level in the SFP
program.

A second and final funding round will be held in May 2019.

This program cannot be used to build portable kindergarten classrooms but it may be used to build
permanent modular classrooms.

If a school site does not currently house kindergarten students, it is not eligible to participate in this
program.

Financial hardship projects funded by this program are not penalized if the project runs over budget.

This program overview has been provided by SchoolWorks, Inc. For more details and the full set of
regulations, please refer to the OPSC website.

Ken Reynolds

President

SchoolWorks
www.SchoolworksGiS.com

(916) 733-0402

# 0 Mty Sraliem Tofrara
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Exhibir A
FEE SCHEDULE

Lot (3.5

SAB FEE SCHEDULE (based upon the scope defined in the SAB500Architect’s Agreement)

Standard SAB Sliding Scale (percentage of Project Construction Cost) as follows:

MODERNIZATION Initial Construction Cost (Based upon eligibility):

$ 2,240,000.00

Contract Amount New Constr. % Rate Fee
S 500,000.00 12.0%| S 60,000.00
S 500,000.00 11.5%| S 57,500.00
S 1,000,000.00 11.0%| S 110,000.00
S 240,000.00 10.5%| S 25,200.00
S - 10.0%| $ -
S 2,240,000.00 S 252,700.00
Progress Payments *
Phase % Compensation
Schematic Design Phase 15.0%| S 37,905.00
Design Development Phase 20.0%| S 50,540.00
Construction Development Phase 35.0%| S 88,445.00
Agency Approval Phase (DSA) 5.0%| S 12,635.00
Bidding Phase 5.0%| S 12,635.00
Construction Phase 19.5%| S 49,540.00
DSA Closeout 0.5%| S 910.75
100.0%| $ 252,610.75

INITIAL BASIC SERVICES COMPENSATION

NEW CONSTR Initial Kindergarten Construction Cost (Based upon eligibility):

$ 1,920,000.00
Contract Amount New Constr. % Rate Fee
S 500,000.00 9.0%| S 45,000.00
S 500,000.00 8.5%| S 42,500.00
S 920,000.00 8.0%| S 73,600.00
$ - 7.5%| $ -
S - 7.0%| S -
S 1,920,000.00 S 161,100.00
Progress Payments
Phase % Compensation
Schematic Design Phase 15.0%| S 24,165.00
Design Development Phase 20.0%| $ 32,220.00
Construction Development Phase 35.0%| S 56,385.00
Agency Approval Phase (DSA) 5.0%| S 8,055.00
Bidding Phase 5.0%| S 8,055.00
Construction Phase 19.5%| S 31,220.00
DSA Closeout 0.6%| S 1,000.00
100.1%| S 161,100.00
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